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A c k n o w l e d g e m e n t s

In ter io r  Heal th ’s  Peer  Framework ;  

Vancouver  Coasta l  Heal th ’s  Peer  Framework  fo r  Heal th

Focused  Peer  Pos i t ions  in  the  Down  Town  East  Side ;  

BC  Centre  fo r  Disease  Contro l  Engagement  Pr inc ip les  and  Best

Pract ices ;  

Centre  fo r  Exce l lence  in  Peer  Support  &  Center  fo r  Innovat ion

for  Peer  Support  Superv i s ing  Peer  Workers ;  

Col lect i ve  ef for ts  f rom  Prov inc ia l  Heal th  Serv ices ,  Towards  the

Heart ,  

BCCDC ,  Peer  Payment  Standards :   

UVic ,  A  Publ ic  Heal th  Guide  to  Developing  Community

Overdose  Response  Plan ;  

BC  Overdose  Act ion  Exchange  Meet ing  June  9 ,  2016 ;  

Towards  the  Heart ;   

and  important ly ,  the  Canadian  Menta l  Heal th  Assoc iat ion

Power  Assessment  Framework :  Menta l  Heal th  and  Substance

use  Peers .       

I s land  Heal th  acknowledges  that  th i s  work  has  been  completed

on  the  unceded  and  t rad i t iona l  te r r i to r ies  of  the  Kwakwaka ’wakw

and  Coast  Sal i sh  Peoples ,  inc luding  the  te r r i to ry  of  the

Snuneymuxw  F i r s t  Nat ion .  We  recognize  that  many  of  us  are

uninv i ted  guests  to  these  l ands .  With  grat i tude .    

I s land  Heal th ’s  Peer  Employment  Learn ing  Ser ies  i s  l a rge ly

adapted  f rom  and  in f luenced  by  the  fo l lowing  resources :  

Important ly  we  recognize  the  many  people  with  l i ved  and  l i v ing

exper ience ,  inc luding  fami ly  members  and  a l l ies ,  who  have  been

serv ing  communit ies  as  menta l  heal th  and  substance  use  ins ider

experts  and  spec ia l i s t s  sav ing  l i ves  long  before  heal th

inst i tut ions  sought  to  va lue  and  embed  peer  work .  Without  the i r

contr ibut ions ,  th i s  ser ies  could  not  have  been  bui l t .  Thank  you .    

With  spec ia l  thanks  fo r  the  creat ive  minds  and  vo ices  and  the

many  col laborat ing  hours  dedicated  to  the  deve lopment  of  th i s

learn ing  ser ies :  Lenae  Si l va  and  Jessy  Knight  Founders  of  Open

Heart  Col laborat i ve ,  Tammy  Dow ,  Stephanie  McCune ,  Ar lene

Hogan ,  Kar ly  Fennel l ,  and  Amel ia  Hamfel t .  We  would  a lso  l i ke  to

thank  the  many  people  and  vo ices  who  prov ided  important

feedback  and  guidance  a long  the  way  inc luding  col leagues  and

ins ider  knowledge  holders  at  var ious  adv isory  and  consul tat ion

tables  inc luding  Don  Fraser ,  Danny  O ’Leary ,  John  Adams ,  Alyse

Paquette ,  Ash  Horner ,  Kat  Gol ik ,  Car l in  Dunsmoor -Far ley ,  Tracey

Thompson ,  Jess ica  Huston ,  Jess  McConnel l ,  Tracey  Nigro ,  Dana

Le ik ,  Norma  Winsper .   The  work  to  create  th i s  has  come  to  l i fe

through  commitments ,  inv i tat ions  and  ways  of  being  that  centre

inc lus ion ,  compass ion ,  and  equi ty .



Module  One:  
An  in t roduct ion  to  I s land  Heal th ’s  cur rent  and  future  s tate  commitment

to  pr iv i leg ing  vo ices  and  sk i l l s  of  people  with  l i ved  and  l i v ing  exper ience

in  employed  pos i t ions

Module  Two:  
Pr inc ip les  necessary  fo r  act ion  on  the  sa fety ,  inc lus ion  and  equi ty  of

peer -based  employment .  This  inc ludes  recommendat ions  fo r  address ing

systemic  barr ie rs  to  the  fu l l  part ic ipat ion  of  people  with  l i ved  and  l i v ing

exper ience  who  are  employed  by  I s land  Heal th  with in  programs  such  as

Menta l  Heal th  Substance  Use  (MHSU ) ,  Publ ic  Heal th ,  and  Acute  Care .  

Module  Three :  
Pract ices  spec i f ic  to  in tegrat ing  personal  expert i se  in  profess iona l  ro les .

Inc luding ,  re ference  and  guidance  on  ut i l i z ing  the  Canadian  Menta l

Hea l th  Assoc iat ion ,  Peer  Power  Ind icators  and  Assessment  Framework

(2021 )  as  a  too l  fo r  l eadersh ip  creat ing  and  support ing  peer

spec ia l i zat ion  and  a  cont inuum  of  peer  pos i t ions .

Module  Four :  Recommendat ions  and  pathways  fo r  susta in ing  wel lbe ing .

The  I s land  Heal th  Peer  Employment  Learn ing  Ser ies  has  been  deve loped  to  prov ide

c lar i ty  on  the  context ,  ro le ,  scope ,  and  opportuni t ies  fo r  peer -based  spec ia l i zat ion  in

serv ice  des ign ,  del i very  and  eva luat ion .  Each  module  wi l l  cover  spec i f ic  cons iderat ions

for  deve lop ing  an  equi tab le  and  inc lus ive  peer  workforce .  The  focus  of  each  module  i s

as  fo l lows :   

I t  i s  recommended  that  a l l  non -peer  s ta f f  rev iew  the  modules  as  a  means  to  better

unders tand  the  cr i t ica l  va lue  of  the  ro le  and  ways  in  which  people  with  l i ved  and  l i v ing

exper ience  can  be  shouldered  up  to  use  fu l l  range  of  sk i l l s  and  abi l i t ies .  Spec i f ica l l y ,

th i s  ser ies  i s  a  key  resource  fo r  Team  Leads ,  Coord inators ,  and  a l l  Managers  and

Di rectors .  Modules  may  be  used  to  of fe r  guidance  and  recommendat ions  in  the

deve lopment  of  diverse  peer  spec ia l i s t  ro les  and  in  enhanc ing  inc lus ion  of  people  with

l i v ing  and  l i ved  exper ience  on  mult i -disc ip l inary  teams .
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I s l a n d  H e a l t h  a n d  P e e r
E m p l o y m e n t  L e a r n i n g  S e r i e s



People  with  l i ved  and  l i v ing  exper ience

hold  cr i t ica l  ins ider  knowledge  of ten

demonst rated  through  advocacy ,

mentorsh ip  and  ro le  model ing .  Peer

spec ia l i s t s  are  important  mult i -

disc ip l inary  team  members ,  insp i r ing

empowerment  and  compass ion  fo r  those

access ing  serv ices  and  those  prov id ing

serv ices .  Center ing  peers  in  serv ices

foregrounds  personal  expert i se  that

inv i tes  connect ion  and  shar ing  in  ways

that  may  not  be  s imi la r l y  demonst rated

in  other  heal th  serv ice  ro les .  Peer

spec ia l i s t s  of fe r  unders tanding  and

support  br idg ing  fo rmal  menta l  heal th

and  substance  use  sys tems  of  care  and

the  rea l  l i fe  needs  of  people

exper ienc ing  menta l  heal th  and

substance  use  i s sues .

Ins ider  experts ,  people  with  l i ved  and

l i v ing  exper ience ,  peer  spec ia l i s t s  and

exper ient ia l  workers  must  be  partners  in

the  des ign ,  del i very  and  eva luat ion  of

hea l th  serv ices .  With in  an  organizat ion

th is  means  invo lvement  in  pol icy  making

to  operat ions .  However ,  success fu l

engagement  of  people  with  l i ved  and

l i v ing  exper ience  wi l l  only  be  achieved

when  sys tems  embody  and  embed

cul tures  that  encourage ,  recognize ,  and

va lue  personal  expert i se  and  knowledge

re levant  to  the  c l ient  group  served  ( fo r

example ,  s t ructura l  inequi ty ,

in terpersona l  t rauma ,  rac i sm ,  t rauma ,

substance  use ,  pover ty ,  sex  work ,  and /or

phys ica l  or  menta l  heal th  chal lenges ) .

This  i s  a lso  means  act ion  to  dis rupt

s t igma  and  resu l t ing  barr ie rs  to

inc lus ion .

I n t r o d u c t i o n  t o  P e e r
S p e c i a l i z a t i o n

" I T  I S  A  W O N D E R F U L  T H I N G  T O  C A R E
A B O U T  S O M E O N E  Y O U  D O N ’ T  K N O W .  I T
I S  A  G I F T  R E A L L Y .  T H I S  J O B  H A S
C H A N G E D  M Y  L I F E . "

D O N  P E E R  W O R K E R ,  N A N A I M O
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From the 2020,  Peer-2-Peer  Project  focused on developing,  implementing
and evaluat ing peer- led support  intervent ions ,  focus  group data
highl ighted lack of  recognit ion ,  inequity  in  workplace ( lack of  access  to
basic  resources  af forded to  other  profess ionals )  and lack of  respect  f rom
other  profess ionals  ( inc luding st igma and lack of  awareness  of  important
work and ski l l )  as  prominent  exper iences  of  peer  workers .  

YouTube:  Co/Lab Community  of  Pract ice :  St igma faced 
by Peer  Workers  in  Overdose Response Sett ings

Employment  of  people  with  l i ved  and

l i v ing  exper ience  i s  a  v i ta l  requi rement

for  ensur ing  person -centered  pract ices

are  deve loped ,  disseminated  and

anchored .  However ,  peer  employment

has  been  l a rge ly  an  unrecognized  and

underva lued  f ie ld  of  work .  Many  peer

workers  exper ience  pers i s t ing  inequi t ies

inc luding ,  being  under  paid ,  precar ious ly

employed  (v ia  temporary  contract  work ) ,

under -va lued  and  impl ic i t l y  or  expl ic i t l y

expected  to  vo lunteer  or  work  fo r  t ime -

l imi ted  and  minimal  honorar ia  payment .

There fore ,  sys tems  must  pay  keen

attent ion  to  unders tanding  r i sks  and

harms  assoc iated  with  incons i s tent ,

uncerta in  and  inequi tab le  s t ructures .  

This  requi res  a  commitment  to  dis rupt

s t ructura l  barr ie rs  contr ibut ing  to

inequi t ies  inc luding  s t igma ,  rac i sm ,

discr iminat ion ,  c lass i sm ,  and  those

re lated  to  the  soc ia l  determinants  such

as  employment  insecur i ty  ( i .e . ,  precar ious

employment )  that  impacts  meaningfu l

par tnersh ip  with  people  with  l i ved  and

l i v ing  exper ience  who  prov ide  ins ider

expert i se .

A  sys tems  l ens  i s  necessary  fo r  both

zooming - in  to  cons ider  peer  engagement

and  employment  in  the  context  of  di rect

serv ice  del i very  and  zooming -out  to

re f lect  opportuni t ies ,  barr ie rs ,  gaps ,  and

context  at  a  macro  l eve l  of  l eadersh ip ,

dec is ion  making  and  broader

organizat iona l  pol icy  and  program

deve lopment .

ORGANIZATION

PROGRAM

TEAM &
INDIVIDUAL

STRUCTURE
& POLICY

LEADERS &
SERVICE AREAS

TEAM CULTURE
& PROVISION

“ P E O P L E  W I T H  L I V E D  A N D  L I V I N G  E X P E R I E N C E  A R E
F I R S T  R E S P O N D E R S .  W E ’ R E  T H E  F I R S T  P E O P L E  O N
T H E  S C E N E ,  W H O  A R E  T H E R E  W H I L E  I T ’ S  H A P P E N I N G ,
W H O  K E E P  P E O P L E  A L I V E  U N T I L  T H E  G O V E R N M E N T
R E S P O N D E R S  G E T  T H E R E . ”

M A R N I E  S C O W ,  P E E R  C O O R D I N A T O R  
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I s l a n d  H e a l t h  S t r a t e g i c
D i r e c t i o n s  a n d  P e e r  E m p l o y m e n t

Increased  qual i ty  of  l i fe :  access  to  equi tab le  and  cons i s tent  wages

Increased  qual i ty  of  connect ion :  access  to  means  to  s tay  connected  to  peer

co l leagues  (Communit ies  of  Pract ice )  

Increased  qual i ty  of  inc lus ion :  acceptance  and  va lu ing  of  the  peer  ro le  as

demonst rated  by  fu l l  ut i l i zat ion  of  sk i l l s ,  vo ice ,  and  team  invo lvement  ( inc lus ion  at

team  meet ings ) ,  s tandard ized  processes  fo r  onboard ing  and  educat ion ,  access  to

resources  to  do  work  (keys ,  bus iness  cards ,  technology ,  space )

This  Learn ing  Ser ies  was  deve loped  in  col laborat ion  with  a  diverse  and  mult i -

disc ip l inary  group .  As  a  resu l t  of  much  consul tat ion  and  dia logue ,  three  key  themes  (or

more  spec i f ica l l y  ‘hopes ’ )  were  ar t icu lated  fo r  cur rent  and  future  peer  spec ia l i zat ion

with in  I s land  Heal th .  

Real i ty :  What  many  people  exper ience

on  a  dai l y  bas i s .  

Equal i ty :  The  assumpt ion  i s  that

everyone  benef i t s  f rom  the  same

supports .  This  i s  equal  t reatment .

Equity :  Everyone  gets  the  supports  they

need .  This  i s  the  concept  of  “af f i rmat ive

act ion ”  thus  produc ing  equi ty .

Just ice :  Al l  3  can  see  the  game  without

supports  or  accommodat ions  because

the  cause (s )  of  the  inequi ty  was

addressed .

Agency:  Through  equi ty  and  soc ia l

jus t ice  each  has  access  to  heal th  and

educat ion  to  bui ld  weal th  and  buy  the i r

own  seat  ins ide  the  s tad ium .

Partnersh ips  and  re lat ionsh ip

Innovat ion ;  wel l -being

Res i l iency  and  joy

A  re lent less  pursu i t  of  qual i ty   

In  order  to  promote  and  susta in  qual i ty  of

l i fe ,  connect ion ,  and  inc lus ion  in  peer -based

ro les ,  whi le  ensur ing  recogni t ion ,  equi ty ,

and  respect ,  I s land  Heal th  must  inc lude

Peer  Employment  with in  the  organizat ions

annual  and  long - te rm  s t rateg ic  di rect ions .

I s land  Heal th  has  ar t icu lated  key  Strateg ic

Di rect ions  fo r  2020 -2025  inc luding  the

fo l lowing  key  pr ior i t ies :

 

1 -  Peer  Employment  Adv isory  Work ing  Group  June  3 ,  2021

2 -  Source :  t ra in ingfor therea lwor ld .com  

R E A L I T Y E Q U A L I T Y E Q U I T Y J U S T I C E A G E N C Y
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Strategic  Pr ior i ty  2 :  Improve the Exper ience,  Health  and Wel l -being of  a l l
People  Working and Volunteer ing at  Is land Health  
We  promise  to  fos ter  a  pos i t i ve  workplace  where  people  are  supported  to

explore  the i r  greatest  potent ia l  and  part ic ipate  fu l l y  as  a  member  of  the  I s land

Heal th  fami ly ,  supported  by  l eaders  who  br ing  out  the  best  in  themselves  and

others .  

 Strategic  Pr ior i ty  2 . 1 :  People  wi l l  be  Proud to  work and volunteer  as
members  of  the Is land health  fami ly .
We  wi l l  bui ld  a  heal thy  work  exper ience  upon  the  foundat ion  of  a  sa fe  work

env i ronment .  Highly -sk i l led  people  and  teams  wi l l  come  each  day  with

purpose  and  pr ide ,  and  work  col laborat i ve ly  to  achieve  the i r  fu l l  scope  of

pract ice .  They  wi l l  have  vo ice ,  in f luence ,  accountabi l i t y  and  ownersh ip  at  the

loca l  and  reg iona l  l eve l s .  Our  work  exper iences  wi l l  be  def ined  by  authent ic

re lat ionsh ips  bui l t  upon  k indness ,  t ransparency ,  t rust ,  and  mutual  respect

where  people  care  fo r  and  about  each  other .  Work - l i fe  balance  wi l l  support

people  to  part ic ipate  as  fu l l  c i t i zens  of  the i r  community .  

 

These  key  pr ior i t ies  are  centra l  to  advanc ing  meaningfu l ,  sa fe  and  susta inable  peer

employment .  Peer  employment  i s  a  means  to  demonst rate  I s land  Heal th ’s  s t rateg ic

emphas i s  on  partnersh ip ,  in tegrat ion ,  innovat ion ,  res i l iency ,  and  pursu i t  of  qual i ty .  

Further ,  peer  employment  with in  I s land  Heal th  must  be  a l igned  to  the   organizat ion

commitments  to  harm  reduct ion ,  cul tura l  sa fety  and  humi l i ty ,  and  t rauma  and  v io lence

in formed  care  (TVIC ) .  This  inc ludes  in tersect ing  guidance  and  l earn ing  as  deta i led  in

pol icy  and  procedures  that  centre  and  name  respons ib i l i t ies  to  advance  Equi ty -

Or iented  care  spec i f ica l l y  Harm  Reduct ion ,  Cul tura l  Safety  and  Humi l i ty  and  TVIC .

Organizat iona l  commitment  to  peer -based  ro les  and  employment  opportuni t ies  i s

demonst rated  through  cons idered  planning  and  resource  a l locat ion .  The  Canadian

Menta l  Heal th  Assoc iat ion  Power  Assessment  Framework  was  deve loped  in  2021  as  a

resource  fo r  assess ing  peer  based  ro les  and  deve lop ing  an  increas ing ly  meaningfu l  and

equi tab le  exper ient ia l  workforce .  This  too l  can  be  rev iewed  in  Appendix  A  and  wi l l  be

fur ther  expanded  upon  in  Module  Two .

C a n a d i a n  M e n t a l  H e a l t h  A s s o c i a t i o n :
P o w e r  A s s e s s m e n t  F r a m e w o r k
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Peer  spec ia l i s t s  are  important  mult i -disc ip l inary  team  members  and  must  be

partners  in  the  des ign ,  del i very  and  eva luat ion  of  heal th  serv ices .  

engagement  of  people  with  l i ved  and  l i v ing  exper ience  wi l l  only  be  achieved  when

systems  embody  and  embed  cul tures  that  encourage ,  recognize ,  and  va lue  personal

expert i se  and  knowledge  re levant  to  the  c l ient  group  served   

When  employ ing  people  in  exper ient ia l  worker  ro les ,  i t  i s  important  to  implement

pract ices  and  resources  that  support  wel lbe ing ,  connect ion ,  and  sa fety .  This  requi res

organizat iona l  commitments  and  act ions  that  dis rupt  s t igma  and  fo reground  cul tura l

sa fety  and  humi l i ty ,  harm  reduct ion ,  t rauma  and  v io lence  in formed  care

Peer  employment  i s  a  means  to  demonst rate  I s land  Heal th ’s  s t rateg ic  emphas i s  on

partnersh ip ,  in tegrat ion ,  innovat ion ,  res i l iency ,  and  pursu i t  of  qual i ty .

Systems  must  pay  keen  attent ion  to  unders tanding  r i sks  and  harms  assoc iated  with

incons i s tent ,  uncerta in  and  inequi tab le  s t ructures .  

The  CMHA  Power  Assessment  Framework  i s  an  important  too l  fo r  address ing  peer

employee  sa fety ,  equi ty  and  inc lus ion  in  heal th  organizat ions .

How  i s  I s land  Heal th  cur rent ly  employ ing

people  with  l i ved  and  l i v ing  exper ience ?  

What  opportuni t ies  ex i s t  or  remain  to  be

deve loped  in  order  to  support  mult ip le

vo ices  and  diverse  ways  of  knowing  and

unders tanding  in  serv ice  des ign ,  del i very

and  eva luat ion ?  

What  barr ie rs  to  employment  ex i s t  and

how  might  these  be  addressed ?

Cl ick  on  the  l inks  below  and  note

react ions  and  responses  to  the  prov ided

content .  Cons ider  how  peer  employment

opportuni t ies  support  peer  ins ider

expert  and  mainta in  pract ices  of

autonomy  whi le  acknowledge  the  unique

spec ia l i zat ion  of  the  ro le  with in  l a rge

and  complex  heal th  serv ice  sys tems .  

Vimeo:  The Parable  of  the Blobs  and
Squares  by  James Mackie

S u m m a r y  a n d  K e y  P o i n t s

R e f l e c t i v e  P r a c t i c e  C o n s i d e r a t i o n s
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A d d i t i o n a l  L e a r n i n g
J E S S Y ' S  I N T R O D U C T I O N  T O
P E E R  E M P L O Y M E N T

L E N A E ' S  I N T R O D U C T I O N  T O
P E E R  E M P L O Y M E N T

I N T R O D U C T I O N  T O  P E E R
E M P L O Y M E N T  L E A R N I N G  S E R I E S

‘ P E E R ’  W O R K  A S  P R E C A R I O U S :
 A Qualitative Study of Work

Conditions and Experiences of People

who Use Drugs Engaged in Harm

Reduction Work. 

Greer,A., Bungay, V., Pauly, B., Buxton,
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